National Conference of State Transportation Specialists Meeting
3/24/22

I. Call to Order
The President welcomed attendees, called meeting to order 12:00PM Eastern Time. Roll call of the Executive Committee was completed. 
II. Niagara Falls, NY NCSTS Executive Committee Meeting Discussion
The conference will not be the normal duration of a day and a half due to lack of available speakers while we still deal with the COVID Pandemic. There will be no registration or registration fee for this year’s meeting. As of today, 58 people are signed up to attend the meeting. If funds allow, NCSTS will be providing breakfast on Tuesday, June 7th. A menu will be sent out to the members. It was brought to our attention that we will need to include in our meeting letter that Canada requires proof of COVID vaccination to cross into Canada.
III. NCSTS Executive Committee Vacancies 
The NCSTS Executive Committee currently has 5 vacancies. Members were asked to recruit or recommend those who would be interested in joining, preferably from states who do not already have members on the Committee. Also, it was recommended to use the fact that being a member of the NCSTS Executive Committee is a way to become a UCR Board Member as motivation to join. 
IV. Possible NCSTS Policy Change
Discussed proposing a policy change at the Niagara Falls NCSTS Executive Committee Meeting regarding the President selecting the site of future NCSTS Conferences. Possibly update the policy to reflect future conferences working conjunctly with UCR Meetings. 

