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The thirty-eighth Unified Carrier Registration (UCR) Plan Board of Directors (Board) meeting was called to order by Avelino Gutierrez, Chairman at 12:05 p.m. EDT.

Attendance: Board of Directors
Present - Sandy Bowling, Buddy Covert, Rick Craig, Avelino Gutierrez, Barbara Hague, Frank LaQua, Dave Lazarides, Angel Oliver, Bob Pitcher, Bill Quade, Rich Schweitzer, Craig Sharkey, and Terry Willert
Absent - Bill Leonard, and Robert Voltmann
Frank LaQua made a roll call of the States in which those persons in attendance introduced themselves and advised whether their State was enforcing UCR.
Avelino Gutierrez established the teleconference ground rules.

The agenda was approved.

Craig Sharkey made a motion to accept the minutes of the April 2, 2009, Board meeting. The minutes were accepted.
Bill Quade provided the FMCSA update.  FMCSA is working with the Board to put together a fee structure that is defensible.  A pilot program is being developed with regard to bad address info in MCMIS.  Work on the Unified Registration System (URS) rules will begin later this year including a requirement for update info to be provided by carrier.
Avelino Gutierrez introduced the memo from FMCSA advising reimbursement for expenses of the Board members to attend meetings was not permitted.  See Exhibit A.  Avelino will contact the FMCSA to check whether another source of funding may be available.
Frank LaQua provided the report of the Depository Subcommittee.  Payments to States for 2007 and 2008 revenues were made in May. See Exhibits B, C and D.  Frank LaQua made a motion to make the next 2007, 2008, and 2009 payments based on collections through March or April, 2009. The motion passed unanimously.
Dave Lazarides provided the report of the UCR Systems Subcommittee.  He discussed a request to FMCSA regarding a baseline file from MCMIS to change from text to xml format.  A check with the States will be necessary to see if such a change would create a problem for any of them.  Also, a prototype is being developed to have the depository system setting next to the INDOR system. This will make depository job easier, more transparent, and more understandable by the States involved. 

Dave Lazarides provided the report of the Best Practices Subcommittee.  He discussed use of the email addresses in MCMIS to contact unregistered carriers.  Illinois sent out 2000 emails resulting in 250 phone calls within 30 minutes with some carriers thinking it was spam, some emails were filtered out, and 250 came back undeliverable. Credibility remains issue with this.
Dave Lazarides discussed the UCR 5000 project to reduce unregistered carriers to zero. A blog at www.ucr5000.blogspot.com will allow anybody to look in and see what is and is not working.
Sandy Bowling provided the report of the registration system of the State of Indiana Department of Revenue (INDOR).  Adjustments to system are going into operation on Monday, May 18. The system will be down on Sunday and Monday morning, and will be up at 12:30 CST Monday.

Barbara Hague provided the report of the UCR Procedures Subcommittee.  Work has begun on the 2010 application and instruction sheet. She asked states to provide input in that regard.

Bob Pitcher provided the report of the Industry Advisory Subcommittee.  They will meet at 1:00 p.m. EDT, June 15, in Hershey.

Avelino Gutierrez provided the report of the Revenue and Fees Subcommittee. The subcommittee is drafting a response to the FMCSA questions on the recommended fees.  See Exhibit E. The draft will be finalized at the June meeting after the Board’s review.
Future Board meetings are scheduled for:


Tuesday, June 16, 2009, 1 p.m. – 5 p.m. EDT Hershey, PA and by teleconference

Wednesday, June 17, 2009, 8 a.m. – 12 noon EDT Hershey, PA and by teleconference
Thursday July 9, 2009, 12 noon – 3p.m. EDT by teleconference

Thursday, August 6, 2009, 12 noon – 3p.m. EDT by teleconference

Bob Morris, President of NCSTS, advised that the room reservations for the Hershey conference have been extended a couple weeks and that a follow-up letter will be emailed soon.

The Board adjourned for the day at 1:05 p.m. EDT.
Minutes approved by the UCR Board on June __, 2009
Terry L. Willert
UCR Board Secretary
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