
 

 

 

 

 

 

 Distribution l
Unified C

Registration
Membe

 

limited to 
Carrier 
n Board 
ers 

Iteris Proprietary

 

 

 

 

 

 

 

 

 

Achi
Com
AA  PPrroo

UUCCRR

Presen

Octobe

eving
mplian
ooppoossaa

BBooaarrdd

nted on

er 17, 20

g UC
nce 
all  ttoo  tthh

dd  

011 

R 

hee  

 



 Iteris Proprietary  

Table of Contents 

1  Concept ...................................................................................................................... 3 

2  Detailed Plan .............................................................................................................. 3 
2.1  The Web Portal .............................................................................................................. 3 

2.2  Carrier Notifications ........................................................................................................ 4 

3  Proposed Schedule ................................................................................................... 5 

4  Funding Plan ............................................................................................................. 5 

5  Summary .................................................................................................................. 76 

 
  



 

         
1 The
upgra
a $3.0
will co

 

 

 

 

 

 

 

 

 

 

Iteris w
activiti
Board.

                     
 purpose for 

ades to the re
00 fee will co
oordinate with

will coordinate
ies with the U
. 

Thi
Ca
the
exc
Tra

Co
app

1
The
reg
car
effo
adv
Exa
per
bel
obj
pla
aud
com

2
Thi
obj
UC
reg
enc
goa
ack
als
fun

2.1
Iter
nat
inte
spe
con
reg
cre
sup
che

Fea
car

                     
the convenie

egistration site
over the cost 
h the UCR Bo

e all 
UCR 

Iteri

is document 
rrier Registra

e proposed e
cess of the 
ansportation.

ntents of this
proach and de

 Conce
e general c
gistration syst
rriers in orde
ort will be com
vertisements 
amples of a
rmitting agen
ow will show
ectives will b

an will enable 
dit and enfo
mpliance and

2 Detail
is section pro
ective.  The p

CR fee collec
gistration and
courage com
als.  The bo
knowledge th
o includes f

nctions for all 

1 The We
ris will expan
tional UCR re
erface allowin
ecific interfac
nvenience fee
gistration1 wil
edit card proc
pport secure 
ecks. 

atures of the 
rrier data and

   
ence fee is to
e.  It is anticip
of these acti

oard to increas

s Proprietary

is an unsoli
ation Board of
ffort is to ac
$107M thre

s proposal ar
etailed plan a

ept 
concept is t
tem and use
r to increase
mpletely deriv
appropriate f

advertisers a
ts.  Methods 

w that most 
be removed fr

UCR states
orcement ac
fee collection

ed Plan
ovides the det
plan provides
ction that con
d fee payme

mpliance and 
nus system 
e level of risk
free access 
UCR states.

eb Portal
nd upon the 
egistration sit
ng motor carri
ce which can 
e for use of t
l be charged
cessing fees

payments f

registration s
d comparison

o cover the co
pated that eno
vities; howev
se the fee ap

icited propos
f Directors by 
chieve UCR f
eshold set b

re a descripti
and Iteris’ qua

to establish 
e a full spectr
e rates of co
ved from con
for commerci
are onboard 

proposed in
of the burde
rom the UCR
to focus their

ctions, which
n levels.  

 
tailed plan fo

s a self-funded
nsists of a ”fu
ent, methods 

a bonus sys
is designed 

k that will be 
to UCR-Link

current UCR
te.  This site
iers the ability
be used at n

the site that d
d in addition 

incurred.  T
from major c

site will includ
n of IRP regis

ost of mainte
ough motor c

ver, should th
ppropriately. 

sal provided 
Iteris, Inc.  T

fee payment 
by the US D

ion of the ge
alifications. 

a robust 
rum of metho

ompliance.  F
nvenience fee
al motor carr
 computer 
 the detailed 

en for meetin
R states. This
r resources m
h should inc

or meeting the
d and sustain
ull-featured” 

for contacti
stem for mee
to incentivize
incurred by It
k for use of 

R-Link porta
e will provide
y to self-regis
no cost by U
does not exc
to a pass th

he registratio
credit cards 

de auto-popu
stered vehicle

enance, hostin
carriers will us
he fee not be 

to the Unifie
The objective o

compliance 
Department o

eneral concep

national UC
ods to conta

Funding of th
es and throug
rier operation
suppliers an
plan provide

ng complianc
 feature of ou

more readily o
crease overa

e above state
nable model fo
web portal fo
ng carriers t

eting collectio
e Iteris and t
teris.  Our pla

the reportin

l to provide 
e both a publ
ster and a stat
UCR states.  
ceed $3.00 pe
hrough of an
on website w
and electron

lation of moto
e numbers (fo

ng and featur
se the site tha
enough, Iter

 

ed 
of 
in 
of 

pt, 

CR 
ct 
is 

gh 
s.  

nd 
ed 
ce 
ur 
on 
all 

ed 
or 
or 
to 

on 
to 
an 
ng 

a 
lic 
te 
A 
er 
ny 

will 
ic 

or 
or 

re 
at 
ris 



 

Levera
to notif

aging technolo
fy every carrie

the
veh
Sho
cer
con
Ad
car
reg
car

The
ver
red
dep
the
the
ant
sta
to m

A c
tha
doe
sys
sys
sta

As 
sys
to 
con
will

2.2
Iter
enc
ma
fax
ma
by 
Iter
com
ena

Wh
not
ma
car
add
ma
hav
rou
con
25%
ack
con

ogy 
er. 

Iteri

e 33 states fo
hicle counts
ould these nu
rtify the differe
ntact them to
ditionally, It
rriers that ha
gistered vehi
rrier. 

e site will al
rsions of regi
direct to the 
ploying the pr

e UCR Board 
e website m
ticipated that

ates in the lon
meet changin

critical compo
at there can b
es not mean 
stem cannot d
stem limit car
ate. 

mentioned p
stem may do 
take credit 

nvenience fee
l be passed o

2 Carrier 
ris has mul
courage com

ail, automated
x notification a
ail campaigns

including ad
ris will levera
mmunication 
able the UCR

hile the volum
tification meth

anaged efficie
rriers in the 
dresses, of th

aking it possib
ve a business
ughly 89% of 
ntact via fast 
% of carriers 
knowledge th
ntacts are ma

s Proprietary

or which we 
with UCR ve
umbers not m
ence and be 
o verify the 
teris will rep
ave retreated
icles so the 

so provide fo
istration form

appropriate 
roduction web
will be provid
eets expecta
t Iteris will w
ng term to upd
ng needs, as r

onent for the
be only one n
that states w

do so.  It does
rriers they re

previously, s
so free of ch
card payme

e as well as 
on to the moto

Notificati
ltiple mecha

mpliance.  The
d short mess
and physical m
 we propose

dvertisements
age its vast c
methods ava

R board to me

me of notific
hods enables
ently.  For e

UCR unive
he remainder 
ble for the firs
s telephone b
motor carrier
and efficient 
will require 

at some carr
ade.  If no r

currently hav
ehicle numbe
match, the mo

informed tha
apparent re

port back to 
d or deviated
state may fo

for the motor
ms provided b

 state regis
bsite security 
ded with two 
ations of the
work closely 
date and mod
resources per

e success of 
national UCR

wishing to ma
s require that 

egister to only

tates that w
harge.  Additi
ents using th

applicable c
or carrier. 

ions 
anisms to n
ese mechani
sage service
mail campaig
that the cos

s specific to 
collection of 
ailable to soli
et and excee

cations is sig
s the notifica
example, of t
erse 45% h
19% have ce

st contact to b
but no e-mai
rs can potent
methods.  W
at least one 

riers will not r
registration h

ve IRP data)
ers claimed b
otor carrier w

at the appropr
etreat in veh

the respect
d from the n
ollow up dir

r carrier to d
by participatin
tration webs
functions will
comment per
e user comm
with the UC

dify the regis
rmit. 

the registrat
R registration 

intain their ow
states having

y those base

ish to use th
ionally, if the 
he registratio
credit card pr

notify motor 
isms include 
(SMS), auto

gns.  In the ca
t of the maili
the motor ca
motor carrie

icit active mo
ed registration

gnificant, the 
ations to be g
the approxim

have valid, v
ell phone num
be via SMS, 2
l or cell phon
ially be reach

We expect that
physical mai

register even 
as occurred 

) and MCS15
by the carrie

will be asked t
riate state ma
hicle number
tive state an

number of IR
ectly with th

download PD
ng states or t
site.  Prior t
l be tested an
riods to ensur
munity.  It 

CR Board an
tration websit

tion website 
website.  Th
wn registratio
g a registratio

ed in their ow

he registratio
state choose

on website, 
rocessing fee

carriers an
automated e

omated calling
ase of physic
ng be covere
arrier industr

er data and a
otor carriers t
n goals. 

 flow-down o
generated an

mately 440,00
verified e-ma

mbers availab
25% of carrie
ne.  Therefore
hed for the fir
t no more tha
iling.  We als
when multip
after the thir

 

50 
er.  
to 
ay 
rs.  
ny 
RP 
he 

DF 
to 
to 

nd 
re 
is 

nd 
te 

is 
his 
on 
on 
wn 

on 
es 
a 

es 

nd 
e-
g, 
al 

ed 
ry.  
all 
to 

of 
nd 
00 
ail 
le 
rs 
e, 
rst 
an 
so 
le 
rd 



 Iteris Proprietary  

contact the motor carrier’s information will be available in a report for 
follow-up by the appropriate organization. 

Iteris also recognizes that not all data available on carriers is entirely 
accurate.  Hence, it may be necessary for motor carriers to have a 
mechanism for certifying they are not required to register and the 
reason(s) for this assertion.  These data will be captured and 
provided to the appropriate state/jurisdiction for potential follow-up 
and the carrier will be informed of the potential for additional contact.  

All solicitation and notification messages will be submitted to the 
UCR Board for approval prior to invoking the notification campaigns. 

3 Proposed Schedule 
Upon execution of a contract, Iteris will use all means at our 
disposal to assist the UCR Board in meeting their goals.  This 
means that Iteris is willing to solicit carriers in the current and 
subsequent registration years to help the UCR Board meet its 
financial goals. 

Iteris will begin notifications of carriers via the methods 
discussed above within two weeks of the execution of a 
contract.  Simultaneous with this activity, Iteris will begin 
development of the newly enhanced registration website and 
will have that website in production mode for the 2013 
registration year.  Iteris expects to start the notification process 
immediately and have all aspects of this proposal in full 
production for the 2013 registration year. 

4 Funding Plan 
The registration website will be self-funded through convenience 
fees collected from registrants. 

Notifications other than physical mail will also be funded by the 
registration website.  It is expected that the cost of physical mail will 
be covered at least in part by advertisements included in the mailing. 

To incentivize Iteris and recognize the degree of risk and the 
difficulty of achieving ever increasing fee collection rates associated 
with this plan, Iteris also requests a bonus for reaching funding 
thresholds.  Provided in the table below is the proposed bonus fee 
schedule per registration year. 

Fees Collected Percent 
Bonus 

Maximum Value($) 

$107M - $108M 20% $200K 

$108M - $109M 25% $500K 

$109M - $110M 30% $900K 

$110M - $111M 35% $1,400K 
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$111M - $112M 40% $2,000K 
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5 Summary 
In summary, Iteris is proposing to perform the following actions: 

 Create a public facing national registration system for motor 
carriers to register.  This interface would auto populate data 
for the motor carrier based on USDOT, MC#, or Freight 
Forwarder Number and would verify against IRP data and 
MCS150 data if the carrier retreated from the registration 
bucket they belonged in. 

 Create a state facing national registration system allowing 
state personnel the ability to register motor carriers via 
check, credit card, and cash payment. 

 Provide current UCR-Link statistic and reporting tools to 
states for soliciting new carriers, unregistered carriers, 
monitor retreating carriers, monitoring IRP deviated carriers, 
and track carrier data. 

 Provide upload and download capabilities of UCR 
transaction sets to and from FMCSA. 

 Solicit all motor carriers in all jurisdictions (including all 
Canadian, Mexican, and non-participating jurisdictions) via 
fax, SMS, phone, physical mailing, and email to assist the 
UCR Board in achieving their registration goals. 

 


