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The twenty-fourth Unified Carrier Registration (UCR) Plan Board of Directors (Board) meeting was called to order by Avelino Gutierrez, Chair at 11:05 a.m. EST.

Attendance: Board of Directors
Present - Sandy Bowling, Buddy Covert, Avelino Gutierrez, David Hugel, Frank LaQua, Dave Lazarides, Bill Leonard, Angel Oliver, Bob Pitcher, Craig Sharkey, and Terry Willert

Absent - Rick Craig, Barbara Hague, Rich Schweitzer, and Robert Voltmann

Bill Leonard made a roll call of the states in which those persons in attendance introduced themselves.

Avelino Gutierrez established the teleconference ground rules.

Terry Willert made a motion to approve the day’s agenda with a change to move the Report of the Procedures Subcommittee to the 11:15 a.m. time slot.  The motion carried unanimously.

Terry Willert provided the report of the Procedures Subcommittee for Barbara Hague. A copy of the training guide and the power point training presentation were distributed via email previously.  When individual states use the training power point, they are welcome to modify it to fit their needs (to comport with state laws or rules, etc.).  

Bill Leonard made a motion to accept the minutes of the January 14 and 15, 2008, Board meeting.  The motion carried unanimously.

David Hugel provided the report from the Federal Motor Carrier Safety Administration (FMCSA).  FMCSA received the letter from the Board dated February 1, 2008, recommending the 2008 UCR fees be kept at the same level as 2007. See Exhibit A. The technical correction setting the UCR fees for each registration year will most likely be published sometime next week and will be effective upon publication.

FMCSA continues working with Iowa, Virginia and North Dakota to get them certified to upload and download UCR information to and from the MCMIS database. For certification purposes, they have separated “uploads” from “downloads”, so the first certification will be for uploads, which will allow for enforcement to begin.
FMCSA will supply the Revenue and Fees Subcommittee with a list of invalid addresses before the 2008 fees notices are mailed out.  

Sandy Bowling reported that the Indiana Department of Revenue (INDOR) will have the national UCR online system for 2008 available for testing on March 1, 2008.  INDOR is working on enhancements including adding a flat file capability to the reports, adding the new states that will be participating in 2008 (California, North Carolina, Pennsylvania, Alaska and Delaware - no word yet regarding Missouri or Minnesota); and processing Canadian credit card.
The system will allow for both 2007 and 2008 registrations with a note advising the UCR 2007 registration must be filed, if applicable, in addition to the 2008 registration.

UCR registrants paying for 2007 but not operating in 2007 must contact their base state for refunds, while UCR registrants not paying enough in 2007 must contact their base state (who will contact Sandy) for paying the difference.

Lynne Jones explained the draft letter from the Board to FMCSA requesting system changes. See Exhibit B. UCR Board members or other interested parties are encouraged to provide their comments to Avelino Gutierrez or Dave Lazarides by Tuesday, February 26, 2008, with the final letter to be sent the following day.  

Frank LaQua provided the report of the UCR Board Depository subcommittee.  November disbursement will be about $6.9 million (they’re still getting money in and still waiting on one (1) jurisdiction).  There will be a Depository Subcommittee meeting next Tuesday to determine the November disbursement of about $6.9 million.  The subcommittee is working with the Bank of North Dakota to add an identifier to the electronic funds transfers to assist states in finding the payment.  The subcommittee will post the depository reports on the National Conference of State Transportation Specialists (NCSTS) website.

Bill Leonard will email and post on the NYDOT website, the following five spreadsheets broken down by jurisdiction:
1) 
Carriers that have not paid 2007 fees (as of February 19, 2008).

2) 
To accompany spreadsheet # 1, carriers that have not paid 2007 fees with a bad address.

3) 
“Registrants” that have had roadside inspections or crashes (about 1400) or possibly all registrants.   Registrants now operating as carriers need to update their MCS-150 and pay 2007 UCR fees.  
4) 
Mailing list for 2008 UCR applications (will capture the data next week).  Additional spreadsheets will be provided divvying up carriers from non-participating states.

5) 
Listing of bad addresses (will contain additional addresses besides those identified in Spreadsheet # 2). 

NOTE: Spreadsheet # 1 consists of the MCMIS file of 715,000 carriers, filtering out the 200,000 carriers that have paid in the IN system, and filtering out the 150,000 carriers that have bad addresses.  States with independent systems will need to add a filter to additionally remove those carriers paid in their own system.

New York, as a trial, recently sent out mailings to 18,000 carriers that did not pay 2007 fees (they filtered out those with bad addresses).  New York has not received a significant amount back, but they have received about 350 phone calls on the mailing.

New York is working with FMCSA to get an updated listing of freight forwarders and brokers to add the new ones to populate the INDOR system, so the new freight forwarders and brokers should be able to register online.

Bill Leonard will share the New York letters for samples for states to use.  If they are successful in creating a mail merge with the MCMIS data, he will share that also.
In early March, the Revenue and Fees Subcommittee will meet to discuss the carrier base that has registered and strategies to properly register carriers.  

Bill Leonard is scheduled to meet with staff members from FMCSA soon to discuss adding federal out-of-service orders as a critical out-of-service violation with CVSA and using the ASPEN software to identify a UCR registrant operating as a motor carrier.

Avelino Gutierrez made a motion that the Board defer to NCSTS to set a recommended enforcement date for 2008 UCR registration.  The motion passed unanimously.  Avelino will ask Terry Willert to hold a NCSTS teleconference call to set this date so it can be included in the 2008 UCR mailings.

Buddy Covert announced the Audit Subcommittee members are Bill Debord, Lanny Gower and Barbara Hague and invited others to join.  They have been reviewing materials previously discussed by the Board and produced by NCSTS.  They will be recommending best practices and anticipate having a full report at the next Board meeting.
Avelino Gutierrez announced he will update the Enforcement document to include Minnesota which has a $100 fine and $78 court courts.  

Avelino Gutierrez advised he received a letter from Cathy Gautreaux with the Louisiana Motor Transport Association relative to the collection of UCR fees in Louisiana as published in the Louisiana Register. See Exhibit C.  Avelino reported to the Board he had advised Cathy the Board did not take action at the meeting in Florida one way or the other.  Joe Ortego advised that the publication was part of a rulemaking by the Louisiana State Police dealing with their budget and, due to the uncertainty for the program in Louisiana, they are not able to incorporate UCR figures into their budget projections.  

Future Board Meetings are as follows:

March 26, 2008, 11:00 a.m. to 2:00 p.m. EDT, by teleconference
April 10, 2008, 11:00 a.m. to 2:00 p.m. EDT, by teleconference
June 9-10, 2008, in Louisville, KY and by teleconference
The Board adjourned at 12:40 p.m. EST.
Minutes recorded by Lynne Jones.

Minutes approved by the UCR Board on __________, 2008

Terry L. Willert

UCR Board Secretary
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