
Cameras & Motor Carriers

Dave Lazarides



Goblin Shark



Project Goal

Use Camera/Reader Technology To 

“Enhance Motor Carrier Safety and 

Credential Enforcement”
(Generate More Enforcement Revenue)



New Technology

Challenges The Current Model

Needs A Champion

“Fish And Birds”





Technology

Camera

ALPR (License Plate Recognition)

Computer

Character Recognition







Camera Technology Gives Us:

Images

USDOT #

Plate #/Jurisdiction

Flags



Info / Flags:

IRP

IFTA

UCR

Safety



Technology “Points of Interest” (POI)

Technology Snafus (“I Can’t Use This!”)

You Never Know What Will Turn Up!

No Precedent (Possible Analogy)

No Policy (Chicken and Egg)

Action w/o Policy is Difficult



POI #1

Technology Snafus 

(“I Can’t Use This!”)





Check/Correct All Records

Change all records which the 

system has misinterpreted



POI #2

You Never Know What’s Going To Turn Up!





Goblin Shark









Giant Isopods

(“Imagine Shrimp The Size of Housecats”)





POI #3

No Precedent (Possible Analogy)



Precedent

We’re already doing this over there …

Nevada has been using this successfully ..

Analogy

This is similar to the “red light” cameras…



POI #4

No Policy (Chicken and Egg)

“This situation is not in our repertoire.”



From the Policy Manual:

When we see a California carrier without 2014 

UCR passing through the camera site, we do the 

following:

<Not found …>



POI #5

Action Without Policy Is Difficult



Conversation (looking at camera images):

Me:”Let’s cite this carrier for a UCR violation.”

My Lawyers:”Based on what?”

Me:”Based on this “prima facie” (per Herb Ford) 

evidence that he/she is operating illegally.”

My Lawyers:”Go away!!”



Computers and cameras – like mirrors -

will show you what you what you aim them 

at, but what you see may be much different 

from what you expected to see."

- Joseph Weizenbaum (paraphrased) 



Predictions

Improve / Mainstream

Citations Based On Images

More Enforcement Officers



The End


